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Hannover Re Africa has a unique structure
....to partner with Insurance Entrepreneurs

-~
.

Compass Insure

3 Partnering with InsurTech’s hanﬂovel’ l‘e®



Hannover Re strategic investments
Celebrating 30 Years
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Hannover Re strategic investments
Celebrating 30 Years

® 62 Investments in total

o 52 Investments co-founded
® 39 investments in Underwriting Managers
O 30 Underwriting Managers co-founded
O 7 Failed Underwriting Managers

O 5 Investments in InsureTechs

o 10 Risk Carriers used

>USD 2 bn in Gross Premium
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What’s important ?
When we decide which insurance entrepreneurs we will partner with

Planet

People

What we consider as part of our
“Due Dilligence” when looking a
Insurance Entrepreneurs

Social and
environmental impact is
an important aspect

We invest in people, not
business plans

Product Potential

Must be in line with, or support,
our core business and be in line
with our investment strategy

Must be commercially viable
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Zero to One (Peter Thiel)
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What makes a great InsurTech: High success probability & great potential

(applying Peter Thiel “Zero to One” to InsurTech)

Can you build a monopoly /
Proprietary Branding
Technology or at least become a leader Create and own
impossible or a brand

in your chosen space?

difficult to copy /
Brand
cool, but with

substance
Invent something
new R
\

Radically improve Scale

10x better create E[Jr Ie\‘:erage Potential in the first

N Networks des|gn
Create
superior integration Economies of Scale

\ without increasing resources

from the very Marginal Cost

first user \//

close to zero
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Meet some of our Insuretech’s
We are invested in them

©
LUMKANI

PROTECTING AGAINST FIRES
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Pineapple
Create your own risk network, get leftover premiums back
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How does Pineapple measure up?

(applying Peter Thiel “Zero to One” to InsurTech)

_I:rorp‘)rieltary Brandi
echnology randing
impossible or Create and own
difficult to copy a brand

Scale
create or leverage Potential |r1 the first
networks design
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Lumkani
Safer together
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How does Lumkani measure up?

(applying Peter Thiel “Zero to One” to InsurTech) : :

Proprietary PROTECTING AGAINST FIRES

Technology Branding
impossible or Create and own
difficult to copy a brand

Scale
create or leverage Potential |r1 the first
networks design
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Investsure
Don’t lose your wealth to fraud
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How does Investsure measure up?

(applying Peter Thiel “Zero to One” to InsurTech)

_I:rorp‘)rieltary Brandi
echnology randing
impossible or Create and own
difficult to copy a brand

Scale
create or leverage Potential |r1 the first
networks design
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Investing in your InsurTech ecosystem

Zero
to One

A small number of
companies radically
outperform all others.

Focus on a limited number of businesses (5
- 10), each of which could become a significant
business based on its fundamentals

Most InsurTech, FinTech or any startup businesses will not IPO or get acquired for big money, most will
fail, usually soon after starting
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Disclaimer

This presentation does not address the investment objectives or financial situation of any particular person or legal entity. Investors
should seek independent professional advice and perform their own analysis regarding the appropriateness of any investmet.

While Hannover Re has endeavoured to include in this presentation information it believes to be reliable, complete and up-to-date,
the company does not make any representation or warranty, express or implied, as to the accuracy, completeness or updated
status of such information.

Some of the statements in this presentation may be forward-looking statements or statements of future expectations based on
currently available information. Such statements naturally are subject to risks and uncertainties. Factors such as the development
of general economic conditions, future market conditions, unusual catastrophic loss events, changes in the capital markets and
other circumstances may cause the actual events or results to be materially different from those anticipated by such statements.

This presentation serves information purposes only and does not constitute or form part of an offer or solicitation to acquire,
subscribe to or dispose of, any investments.

© Hannover Ruck SE. All rights reserved.
Hannover Re is the registered service mark of Hannover Ruck SE.
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